Appendix D: work plan for three years

Grant Activity Description of | Methods Time Outputs Delivered by | Budget
component activity Frame (USD)
Activity 1.1: knowledge Collection and Use template 12 Main Dec 2013
1. Knowledge | synthesis (existing collation of for each SLM: | months | promising
synthesis, knowledge and existing office work (Lit SLM
generation, knowledge gaps information Rev), surveys,
packaging and | 'dentification) about SLM and | workshops and
dissemination their impact in meetings with All SLM June 2014
standard format | local experts,
(light WOCAT) | training
Activity 1.2: Knowledge | Validation and Exchange Three | Enhanced End of the
generation about SLM fine-tuning of between years | knowledge, project
practices (filling SLM, impact of | countries Validated
knowledge gaps) SLM, impact of | (networking), SLM and
CC (WOCAT field ready for
CQO) demonstration packaging and
and trails, dissemination
Modelling
Activity 1.3: knowledge Identify SLM Packaging of 12 SLM are Dec 2014
packaging and ready for SLM, identify months | packaged
dissemination packaging and | biophysical (SLM
dissemination conditions and reference
and target areas | similarity documents)
analysis, and target
national areas
workshops with identified
decision
makers
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Grant Activity Description of | Methods Time Outputs Delivered by | Budget
component activity Frame (USD)
2. Sharing and | Activity 2.1: Web concept & | Consultation One year | Concept for September
Disseminating | stakeholders’ typology plan, First web | with potential web element | 2013
Resourceson | and knowledge page, Target list | partners for of project.
Sustainable dissemination pathways | compiled, database info Plans ready
Land Publishing plan | and hosting, and approved
Management Events plan Consultation
with
Component
Leaders and
project
management
Activity 2.2: knowledge Build web page | Design and Three | Reports December
exchange on technical Agreement with | create SLM years 2015
packages web partners Central Asia
Link to others web page.
Technical report | Synthesis of
series findings into
reports
Activity 2.3: Capacity Training plan Summary per Three | Training plan | December
building and sustainable | per country country of years | per country 2015
access to knowledge approach and
needs for
training
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Grant Activity Description of | Methods Time Outputs Delivered by | Budget
component activity Frame (USD)
3. Using Activity 3.1: Enhancing Review the Literature Three Research December
Knowledge in | evidence-based different review, years | report, Policy 2016
Policy Dialogue | knowledge experiences. surveys, recommendati
on Sustainable Identify polices | workshops ons; policy
Land to strengthen review and communicatio
Management. the analyze ns/policy
dissemination existing land briefs
and adoption of | management
SLM practices. | policies,
Conduct benefit-cost
economic and analysis of
financial SLM practices,
evaluation and modelling of
training on SLM | the economic
practices. impact of SLM
in reducing CC
vulnerability
Activity 3.2: Policy Identify policy | Conduct Two Policy October 2015
dialogue to facilitate champion for analyses and years | recommendati
adoption of SLM the project in convene ons,
each country, forums to Policy
Develop policy | facilitate Communicatio
communications | dialogue n material,
material, Policy briefs
Organize policy Policy
dialogue workshop
workshops reports
Conduct Policy
seminars
presenting
evidence-based
policy advice
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